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Performance %
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I-81 Tabler Station - Apple Harvest - Update 26I-81 Tabler Station - Apple Harvest - Update 26 449 0% 01-Mar-20 A 31-Dec-21 -171

PreconstructionPreconstruction 17 0% 01-Mar-20 A 14-Jul-21 -49

AdministrativeAdministrative 17 0% 01-Mar-20 A 14-Jul-21 -49

A2440 Potential COVID-19 Impact 17 40% 01-Mar-20 A 14-Jul-21 -49

Phase IVPhase IV 86 0% 30-Jun-21 A 01-Oct-21 -106

North Bound 500+00-591+22.62North Bound 500+00-591+22.62 60 0% 06-Jul-21 A 13-Aug-21 -78

A1630 NB - Construct Infiltration Trenches  (500+00-591+22.62) 16 10% 06-Jul-21 A 27-Jul-21 -163
A3990 NB - Rubbalize Phase IV  (500+00-591+22.62) 5 90% 08-Jul-21 A 20-Jul-21 -171
A4760 NB - Remove WWF & Concrete - Est. OD - Phase IV  (500+00-591+22.62) 13 0% 21-Jul-21 06-Aug-21 -171
A4010 NB - Pave Travel R-Lane  (500+00-591+22.62) 5 0% 09-Aug-21 13-Aug-21 -171
A1680 Complete Phase IV North Bound  (500+00-591+22.62) 0 0% 13-Aug-21 -78

North Bound 406+25-500+00North Bound 406+25-500+00 86 0% 30-Jun-21 A 20-Aug-21 -76

A1090 NB - Mill 5.5" R-Lane  (406+25-500+00) 10 99% 30-Jun-21 A 14-Jul-21 -166
A3960 NB - Rubbalize Phase IV  (406+25-500+00) 5 80% 08-Jul-21 A 20-Jul-21 -166
A1280 NB - Construct Infiltration Trenches  (406+25-500+00) 16 0% 14-Jul-21 04-Aug-21 -164
A4750 NB - Remove WWF & Concrete - Est. OD - Phase IV  (406+25-500+00) 13 0% 21-Jul-21 06-Aug-21 -166
A3980 NB - Pave Travel R-Lane  (406+25-500+00) 5 0% 16-Aug-21 20-Aug-21 -171
A4940 Complete Phase IV North Bound  (406+25-500+00) 0 0% 20-Aug-21 -76

South Bound 406+25-500+00South Bound 406+25-500+00 38 0% 14-Jul-21 A 10-Sep-21 -91

A2580 SB - Mill 5.5" R-Lane  (404+60-500+00) 10 1% 14-Jul-21 A 20-Jul-21 -166
A2780 SB - Extend New Piping / Set Outfalls  (404+60-500+00) 1 0% 21-Jul-21 21-Jul-21 -150
A4020 SB - Rubbalize  (404+60-500+00) 5 0% 21-Jul-21 27-Jul-21 -166
A2770 SB - Construct Infiltration Trenches  (404+60-500+00) 1 0% 22-Jul-21 22-Jul-21 -150
A4780 SB - Remove WWF & Concrete - Est. OD -  (404+60-500+00) 13 0% 28-Jul-21 13-Aug-21 -166
A4040 SB - Pave Travel R-Lane  (404+60-500+00) 15 0% 23-Aug-21 10-Sep-21 -171
A4950 Complete Phase IV South Bound  (404+60-500+00) 0 0% 10-Sep-21 -91

South Bound 500+00-591+22.62South Bound 500+00-591+22.62 53 0% 21-Jul-21 01-Oct-21 -171

A4960 Begin Phase IV South Bound  (500+00-591+22.62) 0 0% 21-Jul-21 -156
A3430 SB - Mill 5.5" R-Lane  (500+00-591+22.62) 5 0% 21-Jul-21 27-Jul-21 -156
A3630 SB - Extend New Piping / Set Outfalls  (500+00-591+22.62) 1 0% 28-Jul-21 28-Jul-21 -154
A4050 SB - Rubbalize (500+00-591+22.62) 5 0% 28-Jul-21 03-Aug-21 -156
A3620 SB - Construct Infiltration Trenches  (500+00-591+22.62) 1 0% 29-Jul-21 29-Jul-21 -154
A4770 SB - Remove WWF & Concrete - Est. OD - (500+00-591+22.62) 13 0% 04-Aug-21 20-Aug-21 -156
A4070 SB - Pave Travel R-Lane  (500+00-591+22.62) 15 0% 13-Sep-21 01-Oct-21 -171
A3670 Complete Phase IV South Bound  (500+00-591+22.62) 0 0% 01-Oct-21 -171
A4970 Complete Phase IV 0 0% 01-Oct-21 -171

Phase VPhase V 48 0% 01-Oct-21 08-Dec-21 -171

North Bound 500+00-591+22.62North Bound 500+00-591+22.62 12 0% 01-Oct-21 19-Oct-21 -171

A4980 Begin Phase V 0 0% 01-Oct-21 -171
A4990 Begin Phase V North Bound (500+00-591+22.62 0 0% 01-Oct-21 -171
A1550 NB - Remove Temp Barriers  (500+00-591+22.62) 5 0% 04-Oct-21 08-Oct-21 -171
A1560 NB - Pave 3.5" Final Base Course  (500+00-591+22.62) 3 0% 11-Oct-21 13-Oct-21 -171

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
1 2 3 4 5

2021 2022

I-81 Tabler Station - Apple Harvest - Update 26

Preconstruction

Administrative

Potential COVID-19 Impact
Phase IV

North Bound 500+00-591+22.62

NB - Construct Infiltration Trenches  (500+00-591+22.62)
NB - Rubbalize Phase IV  (500+00-591+22.62)

NB - Remove WWF & Concrete - Est. OD - Phase IV  (500+00-591+22.62)
NB - Pave Travel R-Lane  (500+00-591+22.62)
Complete Phase IV North Bound  (500+00-591+22.62)

North Bound 406+25-500+00

NB - Mill 5.5" R-Lane  (406+25-500+00)
NB - Rubbalize Phase IV  (406+25-500+00)

NB - Construct Infiltration Trenches  (406+25-500+00)
NB - Remove WWF & Concrete - Est. OD - Phase IV  (406+25-500+00)

NB - Pave Travel R-Lane  (406+25-500+00)
Complete Phase IV North Bound  (406+25-500+00)

South Bound 406+25-500+00

SB - Mill 5.5" R-Lane  (404+60-500+00)
SB - Extend New Piping / Set Outfalls  (404+60-500+00)
SB - Rubbalize  (404+60-500+00)

SB - Construct Infiltration Trenches  (404+60-500+00)
SB - Remove WWF & Concrete - Est. OD -  (404+60-500+00)

SB - Pave Travel R-Lane  (404+60-500+00)
Complete Phase IV South Bound  (404+60-500+00)

South Bound 500+00-591+22.62

Begin Phase IV South Bound  (500+00-591+22.62)
SB - Mill 5.5" R-Lane  (500+00-591+22.62)
SB - Extend New Piping / Set Outfalls  (500+00-591+22.62)
SB - Rubbalize (500+00-591+22.62)

SB - Construct Infiltration Trenches  (500+00-591+22.62)
SB - Remove WWF & Concrete - Est. OD - (500+00-591+22.62)

SB - Pave Travel R-Lane  (500+00-591+22.62)
Complete Phase IV South Bound  (500+00-591+22.62)
Complete Phase IV

Phase V

North Bound 500+00-591+22.62

Begin Phase V
Begin Phase V North Bound (500+00-591+22.62
NB - Remove Temp Barriers  (500+00-591+22.62)
NB - Pave 3.5" Final Base Course  (500+00-591+22.62)

Remaining Level of Effort

WBS Summary

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestones

summary

Second Baseline

I-81 Tabler Station - Apple Harvest - Update 26
Page 1 of 4

TASK filter: Remaining (Less than 100%
Complete).

Date:  17-Jul-21
Data Date:   14-Jul-21

28-Aug-18
31-Dec-21



Activity ID Activity Name Original
Duration

Performance %
Complete

Start Finish Total Float

A1540 NB - Install Temp Striping  (500+00-591+22.62) 1 0% 14-Oct-21 14-Oct-21 -171
A1570 NB - Pave 2" Skid Pavement  (500+00-591+22.62) 3 0% 15-Oct-21 19-Oct-21 -171
A1730 Complete Phase V North Bound (500+00-591+22.62) 0 0% 19-Oct-21 -171

North Bound 406+25-500+00North Bound 406+25-500+00 12 0% 20-Oct-21 04-Nov-21 -171

A1200 NB - Remove Temp Barriers  (406+25-500+00) 5 0% 20-Oct-21 26-Oct-21 -171
A1400 Begin Phase V North Bound (406+25-500+00) 0 0% 20-Oct-21 -171
A1210 NB - Pave 3.5" Final Base Course  (406+25-500+00) 3 0% 27-Oct-21 29-Oct-21 -171
A1190 NB - Install Temp Striping  (406+25-500+00) 1 0% 01-Nov-21 01-Nov-21 -171
A1220 NB - Pave 2" Skid Pavement  (406+25-500+00) 3 0% 02-Nov-21 04-Nov-21 -171
A5000 Complete Phase V North Bound (406+25-500+00) 0 0% 04-Nov-21 -171

South Bound 406+25-500+00South Bound 406+25-500+00 12 0% 05-Nov-21 22-Nov-21 -171

A2690 SB - Remove Temp Barriers  (404+60-500+00) 5 0% 05-Nov-21 11-Nov-21 -171
A2850 Begin Phase V South Bound (404+60-500+00) 0 0% 05-Nov-21 -171
A2700 SB - Pave 3.5" Final Base Course  (404+60-500+00) 3 0% 12-Nov-21 16-Nov-21 -171
A2680 SB - Install Temp Striping  (404+60-500+00) 1 0% 17-Nov-21 17-Nov-21 -171
A2710 SB - Pave 2" Skid Pavement  (404+60-500+00) 3 0% 18-Nov-21 22-Nov-21 -171
A5010 Complete Phase V South Bound (404+60-500+00) 0 0% 22-Nov-21 -171

South Bound 500+00-591+22.62South Bound 500+00-591+22.62 12 0% 23-Nov-21 08-Dec-21 -171

A5020 Begin Phase V South Bound (500+00-591.22.62) 0 0% 23-Nov-21 -171
A3540 SB - Remove Temp Barriers  (500+00-591+22.62) 5 0% 23-Nov-21 29-Nov-21 -171
A3550 SB - Pave 3.5" Final Base Course  (500+00-591+22.62) 3 0% 30-Nov-21 02-Dec-21 -171
A3530 SB - Install Temp Striping  (500+00-591+22.62) 1 0% 03-Dec-21 03-Dec-21 -171
A3560 SB - Pave 2" Skid Pavement  (500+00-591+22.62) 3 0% 06-Dec-21 08-Dec-21 -171
A4080 Complete Phase V South Bound (500+00-591+22.62) 0 0% 08-Dec-21 -171
A5030 Complete Phase V 0 0% 08-Dec-21 -171

Phase VIPhase VI 10 0% 09-Dec-21 22-Dec-21 -171

North Bound 500+00-591+22.62North Bound 500+00-591+22.62 6 0% 09-Dec-21 16-Dec-21 -171

A5040 Begin Phase V North Bound  (500+00-591+22.62) 0 0% 09-Dec-21 -171
A1580 NB - Final Striping & Markers  (500+00-591+22.62) 2 0% 09-Dec-21 10-Dec-21 -171
A1590 NB - Final Guardrail  (500+00-591+22.62) 2 0% 13-Dec-21 14-Dec-21 -171
A1600 NB - Final Signage  (500+00-591+22.62) 2 0% 15-Dec-21 16-Dec-21 -171
A1610 NB - Work Complete  (500+00-591+22.62) 0 0% 16-Dec-21 -171

North Bound 406+25-500+00North Bound 406+25-500+00 4 0% 17-Dec-21 22-Dec-21 -171

A1230 NB - Final Striping & Markers  (406+25-500+00) 2 0% 17-Dec-21 20-Dec-21 -171
A1340 Begin Phase V North Bound  (406+25-500+00) 0 0% 17-Dec-21 -171
A1240 NB - Final Guardrail  (406+25-500+00) 2 0% 21-Dec-21 22-Dec-21 -171
A1250 NB - Final Signage  (406+25-500+00) 2 0% 21-Dec-21 22-Dec-21 -171
A1260 NB - Work Complete  (406+25-500+00) 0 0% 22-Dec-21 -171

South Bound 406+25-500+00South Bound 406+25-500+00 4 0% 09-Dec-21 14-Dec-21 -171

A2720 SB - Final Striping & Markers  (404+60-500+00) 2 0% 09-Dec-21 10-Dec-21 -171
A2830 Begin Phase V South Bound  (404+60-500+00) 0 0% 09-Dec-21 -171
A2730 SB - Final Guardrail  (404+60-500+00) 2 0% 13-Dec-21 14-Dec-21 -171
A2740 SB - Final Signage  (404+60-500+00) 2 0% 13-Dec-21 14-Dec-21 -171
A2750 SB - Work Complete  (404+60-500+00) 0 0% 14-Dec-21 -171

South Bound 500+00-591+22.62South Bound 500+00-591+22.62 6 0% 15-Dec-21 22-Dec-21 -171

A5050 Begin Phase V South Bound  (500+00-591+22.62) 0 0% 15-Dec-21 -171

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
1 2 3 4 5

2021 2022

NB - Install Temp Striping  (500+00-591+22.62)
NB - Pave 2" Skid Pavement  (500+00-591+22.62)
Complete Phase V North Bound (500+00-591+22.62)

North Bound 406+25-500+00

NB - Remove Temp Barriers  (406+25-500+00)
Begin Phase V North Bound (406+25-500+00)

NB - Pave 3.5" Final Base Course  (406+25-500+00)
NB - Install Temp Striping  (406+25-500+00)
NB - Pave 2" Skid Pavement  (406+25-500+00)
Complete Phase V North Bound (406+25-500+00)

South Bound 406+25-500+00

SB - Remove Temp Barriers  (404+60-500+00)
Begin Phase V South Bound (404+60-500+00)

SB - Pave 3.5" Final Base Course  (404+60-500+00)
SB - Install Temp Striping  (404+60-500+00)
SB - Pave 2" Skid Pavement  (404+60-500+00)
Complete Phase V South Bound (404+60-500+00)

South Bound 500+00-591+22.62

Begin Phase V South Bound (500+00-591.22.62)
SB - Remove Temp Barriers  (500+00-591+22.62)
SB - Pave 3.5" Final Base Course  (500+00-591+22.62)
SB - Install Temp Striping  (500+00-591+22.62)
SB - Pave 2" Skid Pavement  (500+00-591+22.62)
Complete Phase V South Bound (500+00-591+22.62)
Complete Phase V

Phase VI

North Bound 500+00-591+22.62

Begin Phase V North Bound  (500+00-591+22.62)
NB - Final Striping & Markers  (500+00-591+22.62)
NB - Final Guardrail  (500+00-591+22.62)
NB - Final Signage  (500+00-591+22.62)
NB - Work Complete  (500+00-591+22.62)
North Bound 406+25-500+00

NB - Final Striping & Markers  (406+25-500+00)
Begin Phase V North Bound  (406+25-500+00)
NB - Final Guardrail  (406+25-500+00)
NB - Final Signage  (406+25-500+00)
NB - Work Complete  (406+25-500+00)

South Bound 406+25-500+00

SB - Final Striping & Markers  (404+60-500+00)
Begin Phase V South Bound  (404+60-500+00)
SB - Final Guardrail  (404+60-500+00)
SB - Final Signage  (404+60-500+00)
SB - Work Complete  (404+60-500+00)

South Bound 500+00-591+22.62

Begin Phase V South Bound  (500+00-591+22.62)
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A3570 SB - Final Striping & Markers  (500+00-591+22.62) 2 0% 15-Dec-21 16-Dec-21 -171
A3580 SB - Final Guardrail  (500+00-591+22.62) 2 0% 17-Dec-21 20-Dec-21 -171
A3590 SB - Final Signage  (500+00-591+22.62) 2 0% 21-Dec-21 22-Dec-21 -171
A3600 SB - Work Complete  (500+00-591+22.62) 0 0% 22-Dec-21 -171
A3680 Complete V South Bound  (500+00-591+22.62) 0 0% 22-Dec-21 -171

NB & SB 591+22 - 634+30NB & SB 591+22 - 634+30 10 0% 09-Dec-21 22-Dec-21 -171

A5060 NB - 2" Mill & Fill 5 0% 09-Dec-21 15-Dec-21 -171
A5070 SB - 2" Mill & Fill 5 0% 16-Dec-21 22-Dec-21 -171
A1690 Complete V North Bound  (500+00-591+22.62) 0 0% 22-Dec-21 -171
A1720 North Bound Lane Work Complete 0 0% 22-Dec-21 -171
A3690 South Bound Lane Work Complete 0 0% 22-Dec-21 -171

RampsRamps 32 0% 20-Oct-21 02-Dec-21 -157

North Bound Ramp DNorth Bound Ramp D 8 0% 20-Oct-21 29-Oct-21 -148

A1700 NB - Install Delay / Night Work Signs (Ramp D) 1 0% 20-Oct-21 20-Oct-21 -148
A2000 Begin North Bound  Ramp D 0 0% 20-Oct-21 -148
A1970 NB - Remove Existing Guard Rails  (Ramp D) 2 0% 21-Oct-21 22-Oct-21 -148
A1780 NB - Overlay (Ramp D) 2 0% 25-Oct-21 26-Oct-21 -148
A1930 NB - Final Striping & Markers  (Ramp D) 2 0% 27-Oct-21 28-Oct-21 -147
A1950 NB - Final Signage  (Ramp D) 2 0% 27-Oct-21 28-Oct-21 -147
A1790 NB - Install New Guard Rail (Ramp D) 3 0% 27-Oct-21 29-Oct-21 -148
A1960 NB - Work Complete  (Ramp D) 0 0% 29-Oct-21 -148

North Bound Ramp CNorth Bound Ramp C 10 0% 08-Nov-21 19-Nov-21 -148

A2310 Begin North Bound  Ramp C 0 0% 08-Nov-21 -148
A3770 NB - Install Delay / Night Work Signs (Ramp C) 1 0% 08-Nov-21 08-Nov-21 -148
A3780 NB - Remove Existing Guard Rails  (Ramp C) 2 0% 09-Nov-21 10-Nov-21 -148
A3790 NB - Overlay (Ramp C) 2 0% 11-Nov-21 12-Nov-21 -148
A3800 NB - Final Striping & Markers  (Ramp C) 5 0% 15-Nov-21 19-Nov-21 -148
A3810 NB - Final Signage  (Ramp C) 5 0% 15-Nov-21 19-Nov-21 -148
A3820 NB - Install New Guard Rail (Ramp C) 5 0% 15-Nov-21 19-Nov-21 -148
A2270 NB - Work Complete  (Ramp C) 0 0% 19-Nov-21 -148

South Bound Ramp BSouth Bound Ramp B 16 0% 20-Oct-21 10-Nov-21 -157

A3080 Begin South Bound  Ramp B 0 0% 20-Oct-21 -157
A3830 SB - Install Delay / Night Work Signs (Ramp B) 1 0% 20-Oct-21 20-Oct-21 -157
A3840 SB - Remove Existing Guard Rails  (Ramp B) 8 0% 21-Oct-21 01-Nov-21 -157
A3850 SB - Overlay (Ramp B) 2 0% 02-Nov-21 03-Nov-21 -157
A3860 SB - Final Striping & Markers  (Ramp B) 5 0% 04-Nov-21 10-Nov-21 -157
A3870 SB - Final Signage  (Ramp B) 5 0% 04-Nov-21 10-Nov-21 -157
A3880 SB - Install New Guard Rail (Ramp B) 5 0% 04-Nov-21 10-Nov-21 -157
A3050 SB - Work Complete  (Ramp B) 0 0% 10-Nov-21 -157

South Bound Ramp ASouth Bound Ramp A 14 0% 15-Nov-21 02-Dec-21 -157

A3330 Begin South Bound  Ramp A 0 0% 15-Nov-21 -157
A3890 SB - Install Delay / Night Work Signs (Ramp A) 1 0% 15-Nov-21 15-Nov-21 -157
A3900 SB - Remove Existing Guard Rails  (Ramp A) 8 0% 16-Nov-21 25-Nov-21 -157
A3910 SB - Overlay (Ramp A) 2 0% 26-Nov-21 29-Nov-21 -157
A3920 SB - Final Striping & Markers  (Ramp A) 2 0% 30-Nov-21 01-Dec-21 -156
A3930 SB - Final Signage  (Ramp A) 2 0% 30-Nov-21 01-Dec-21 -156
A3940 SB - Install New Guard Rail (Ramp A) 3 0% 30-Nov-21 02-Dec-21 -157

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
1 2 3 4 5

2021 2022

SB - Final Striping & Markers  (500+00-591+22.62)
SB - Final Guardrail  (500+00-591+22.62)
SB - Final Signage  (500+00-591+22.62)
SB - Work Complete  (500+00-591+22.62)
Complete V South Bound  (500+00-591+22.62)
NB & SB 591+22 - 634+30

NB - 2" Mill & Fill
SB - 2" Mill & Fill
Complete V North Bound  (500+00-591+22.62)
North Bound Lane Work Complete
South Bound Lane Work Complete

Ramps

North Bound Ramp D

NB - Install Delay / Night Work Signs (Ramp D)
Begin North Bound  Ramp D
NB - Remove Existing Guard Rails  (Ramp D)
NB - Overlay (Ramp D)
NB - Final Striping & Markers  (Ramp D)
NB - Final Signage  (Ramp D)
NB - Install New Guard Rail (Ramp D)
NB - Work Complete  (Ramp D)

North Bound Ramp C

Begin North Bound  Ramp C
NB - Install Delay / Night Work Signs (Ramp C)
NB - Remove Existing Guard Rails  (Ramp C)
NB - Overlay (Ramp C)
NB - Final Striping & Markers  (Ramp C)
NB - Final Signage  (Ramp C)
NB - Install New Guard Rail (Ramp C)
NB - Work Complete  (Ramp C)

South Bound Ramp B

Begin South Bound  Ramp B
SB - Install Delay / Night Work Signs (Ramp B)

SB - Remove Existing Guard Rails  (Ramp B)
SB - Overlay (Ramp B)

SB - Final Striping & Markers  (Ramp B)
SB - Final Signage  (Ramp B)
SB - Install New Guard Rail (Ramp B)
SB - Work Complete  (Ramp B)

South Bound Ramp A

Begin South Bound  Ramp A
SB - Install Delay / Night Work Signs (Ramp A)

SB - Remove Existing Guard Rails  (Ramp A)
SB - Overlay (Ramp A)
SB - Final Striping & Markers  (Ramp A)
SB - Final Signage  (Ramp A)
SB - Install New Guard Rail (Ramp A)



Activity ID Activity Name Original
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Complete
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A3300 SB - Work Complete  (Ramp A) 0 0% 02-Dec-21 -157

CloseoutCloseout 7 0% 23-Dec-21 31-Dec-21 -171

AdministrativeAdministrative 7 0% 23-Dec-21 31-Dec-21 -171

A3700 Submit As-Built Drawings 2 0% 23-Dec-21 24-Dec-21 -171
A3720 Submit Closeout Document 2 0% 23-Dec-21 24-Dec-21 -171
A3740 Punchout & Corrections 6 0% 23-Dec-21 30-Dec-21 -170
A3760 Final Grading & Seeding 6 0% 23-Dec-21 30-Dec-21 -170
A3710 Review & Approve As-Built Drawings 5 0% 27-Dec-21 31-Dec-21 -171
A3730 Review & Approve Closeout Documents 5 0% 27-Dec-21 31-Dec-21 -171
A3750 Contract Completion 0 0% 31-Dec-21 -171

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
1 2 3 4 5

2021 2022

SB - Work Complete  (Ramp A)
Closeout

Administrative

Submit As-Built Drawings
Submit Closeout Document
Punchout & Corrections
Final Grading & Seeding
Review & Approve As-Built Drawings
Review & Approve Closeout Documents
Contract Completion


