'Activity ID ' Activity Name

& [-81 Tabler Station - Apple Harvest - Update 26

& Preconstruction

= Administrative
& A2440 Potential COVID-19 Impact
& Phase IV

= North Bound 500+00-591+22.62
& A1630 NB - Construct Infiltration Trenches (500+00-591+22.62)
& A3990 NB - Rubbalize Phase IV (500+00-591+22.62)

@ A4760 NB - Remove WWF & Concrete - Est. OD - Phase IV (500+00-591+22.62)

I = AJ4010 NB - Pave Travel R-Lane (500+00-591+22.62)
I = A1680 Complete Phase IV North Bound (500+00-591+22.62)

= North Bound 406+25-500+00

@ A1090 NB - Mill 5.5" R-Lane (406+25-500+00)

& A3960 NB - Rubbalize Phase IV (406+25-500+00)
= A1280 NB - Construct Infiltration Trenches (406+25-500+00)

@ A3980 NB - Pave Travel R-Lane (406+25-500+00)
= A4940 Complete Phase IV North Bound (406+25-500+00)

= South Bound 406+25-500+00

I @ A4750 NB - Remove WWF & Concrete - Est. OD - Phase IV (406+25-500+00)

I = A2780 SB - Extend New Piping / Set Outfalls (404+60-500+00)
@ A4020  SB-Rubbalize (404+60-500+00)
I @ A2770 SB - Construct Infiltration Trenches (404+60-500+00)
I = A4780 SB - Remove WWF & Concrete - Est. OD - (404+60-500+00)
I = A4040 SB - Pave Travel R-Lane (404+60-500+00)
I @ A4950 Complete Phase IV South Bound (404+60-500+00)

"

(=]

South Bound 500+00-591+22.62

A4960 Begin Phase IV South Bound (500+00-591+22.62)

A3430 SB - Mill 5.5" R-Lane (500+00-591+22.62)

A3630 SB - Extend New Piping / Set Outfalls (500+00-591+22.62)
A4050 SB - Rubbalize (500+00-591+22.62)

A3620 SB - Construct Infiltration Trenches (500+00-591+22.62)

A4070 SB - Pave Travel R-Lane (500+00-591+22.62)
A3670 Complete Phase IV South Bound (500+00-591+22.62)
A4970 Complete Phase IV

Phase V

=

=

=

=

I @ A4770 SB - Remove WWF & Concrete - Est. OD - (500+00-591+22.62)
=

=

=

=38

2021 2022

1 2 3 4 5

Original| Performance %)| Start [ Finish | Total Float
Duration Complete

——O%WW—
40% 01-Mar-20A 14-Jul-21

0% 30-Jun-21A 01-Oct-21 -106

10% 06-Jul-21 A 27-Jul-21 -163

5 90% | 08-Jul-21 A 20-Jul-21 -171

13 0%/ 21-Jul-21 06-Aug-21 -171

5 0%/ 09-Aug-21 13-Aug-21 -171
0% 13-Aug-21

99% 30-Jun-21A 14-Jul-21 -166

5 80% | 08-Jul-21 A 20-Jul-21 -166

16 0%/ 14-Jul-21 04-Aug-21 -164

13 0%/ 21-Jul-21 06-Aug-21 -166

5 0%/ 16-Aug-21 20-Aug-21 -171
0% 20-Aug-21

1% 14-Jul-21 A 20-Jul-21 -166

1 0% 21-Jul-21 21-Jul-21 -150

0% 21-Jul-21 27-Jul-21 -166

1 0% 22-Jul-21 22-Jul-21 -150

13 0% 28-Jul-21 13-Aug-21 -166

15 0% 23-Aug-21 10-Sep-21 -171
0% 10-Sep-21

0 0% 21-Jul-21 -156

5 0% 21-Jul-21 27-Jul-21 -156

1 0% 28-Jul-21 28-Jul-21 -154

5 0% 28-Jul-21 03-Aug-21 -156

1 0% 29-Jul-21 29-Jul-21 -154

13 0% 04-Aug-21 20-Aug-21 -156

15 0% 13-Sep-21 01-Oct-21 -171

0 0% 01-Oct-21 -171

0 0% 01-Oct-21 -171

48 0%/ 01-Oct-21 08-Dec-21 -171

= North Bound 500+00-591+22.62

Aug [ Sep [ Oct [ Nov [ Dec [ Jan [Feb | Mar | Apr | May | Jun [ Jul
y 1-81 Tabler Station - Apple Harvest - Ug

Preconstruct|on

Admlnlstratrve

Potentlal COVID 19 Impact
Phase IV

North Bound 500+OO 591+22 62

] NB Construct Inf|Itrat|on Trenches (500+00 591+22 62)
NB Rubbalize Phase IV (500+00-591+22.62) : ! I
- NB Remove WWF&Concrete Est OD Phase IV (500+00 591+
- B NB-Pave Travel R-Lane (5oo+oo -591+22.62) ‘

R 4 Complete Phase IV:North: Bound (500+00- 591+22 62)
North Bound 406+25- 5oo+oo ‘

NB M||| 5.5" R Lane (406+25 500+00)
[] NB Rubballze Phase IV (406+25 500+OO)
I:I NB Constructlnfrltratlon Trenches (406+25 500+OO)
| NB Pave Travel R Lane (406+25 500+00)
! * Complete Phase |v North Bound (406+25- 5oo+00)
Prmm—y South Bound 406+25-500+00 ‘

O SB M|II 5. 5" R- Lane (404+60 500+OO)
""" I SB' - 'Ekten'd 'N'evv' P’.’p'm'g'/ Set OutfaI Is' '(404460”5004'00')' o
O SB- Rubballze (404+60 500+00)
| SB Constructlnflltrat|on Trenches (404+60 500+00) !
I:I SB Remove WWF&Concrete Est..OD - (404+60 500+00)
| - SB Pave TraveI R- Lane (404+60 500+00)

! K 2 Complete Phase v South Bound (404+60 500+OO)
F'—'—V South Bound 500+OO 591+22 62

2 Beg|n Phase v S0uth B0und (500+OO 591+22 62)
O SB- M|II 5. 5" R- Lane (500+00 591+22 62) !
I SB- Extend New P|p|ng / Set OutfaIIs (500+00 591+22 62)
"""" EI "SB"Rubbaliz'e(500400'5914'22'6'2')'”f””f””””””””””””
I SB- Constructlnflltrat|0n Trenches (500+00 591+22 62) !
I:I SB Remove WWF &Concrete Est oD - (500+00 591+22 62)
. EE SB- Pave Travel R-Lane (5oo+oo -501+22. 62) ‘
0 CompIete Phase v S0uth Bound (500+00 591+22 62)

0 CompIete Phase \V
V_V PhaseV

V-V North Bound 500+OO 591+22 62

@ A4980 Begin Phase V 0 0% 01-Oct-21 -171 0 Beg|n Phase Vo
I = A4990 Begin Phase V North Bound (500+00-591+22.62 0 0% 01-Oct-21 -171 0 Begln Phase \ North Bound (500+00 591+22 62
@ AI550  NB-Remove Temp Barriers (500+00-591+22.62) 5 0% 04-Oct-21 08-Oct-21 ara|l o ’I”NB”R’ér’ﬁb’\ié’Téhiri Ba’m’efs"(560’+00'5'91'+'22'e'2)' """
‘ = A1560 NB - Pave 3.5" Final Base Course (500+00-591+22.62) 3 0% 11-Oct-21 13-Oct-21 -171 I NB PaVE 3. 5" Flna| Base COUI’SE (500+00~591+22 6
V== Remaining Level of Effot N Actual Work * @ Milestones I-81 Tabler Station - Apple Harvest - Update 26 TASK filter: Remaining (Less than 100% Date: 17-Jul-21
@9 WBS Summary =1 Remaining Work pe—y summary Page 1 of 4 Complete). Data Date: 14-Jul-21
e Actual Level of Effort EE=— Critical Remaining Work  e===== Second Baseline 28-Aug-18

31-Dec-21




[Activity ID Activity Name Original Performance % | Start Finish Total Float| 2021 2022
Duration Complete 1 2 3 4 5
n | Jul TAug [ Sep | Oct [ Nov ] Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [Jul
\ @ Al1540  NB-Install Temp Striping (500+00-591+22.62) 1 0% 14-Oct-21 14-Oct-21 -171| : : -1 NB-Install Temp Striping (500+00-591+22.62)
@ Al1570  NB- Pave 2" Skid Pavement (500+00-591+22.62) 0% 15-Oct-21 19-Oct-21 171 B NB-Pave 2" Skid Pavement (500+00 59l+22 62)
= A1730 Complete Phase V North Bound (500+00-591+22.62) 0% 19-Oct-21 -171 . Complete Phase V North Bound (500+00 591+22 62
=+ North Bound 406+25-500+00 -_ Oct-21 o4 Nov-21 -171 ””””””””””””” V"V'Ne'rth 'Be'uh'd 406425 '5004700 """""""""""
& A1200  NB-Remove Temp Barriers (406+25-500400) .5 0% 20-Oct21 26-Oct21  -171] B NB-Remove Temp Barriers | (406+25 500+00)
\ & Al400  Begin Phase V North Bound (406+25-500+00) 0 0% 20-Oct-21 -171 * Begln Phase V Noith Bound (406+25 500+00)
@ AI210  NB-Pave 35" Final Base Course (406+25-500+00) 3 0% 27-Oct-21 29-Oct-21 -171 I NB-Pave 35" Final Base Course | (406+25 500+0t
@ AI190  NB-Install Temp Striping (406+25-500+00) 1 0% 01-Nov-21 01-Nov-21 -171 | NB- Install Temp Striping (406+25-500+00) :
@ AI1220  NB-Pave 2" Skid Pavement (406+25-500+00) 3 0% 02-Nov-21 04-Nov-21 a7 """"""""""""|"NB"Pa\/’é'z""Skid'Pé\'/é'méht"(406'+’2’5’500’+’00)’"
\ @ A5000  Complete Phase V North Bound (406+25-500+00) 0 0% 04-Nov-21 -171 . Complete Phaee \4 NOrth Beund (406+25 500+00
. Souih Bound 10625 500-00 T S sund 405,25 540-9
& A2690  SB-Remove Temp Barriers (404+60-500400) .5 0% O05Nowv2l 11-Nov21  -171] o SB Remove Temp Barrlers (404+60+500+00)
@ A2850  Begin Phase V South Bound (404+60-500+00) 0 0% 05-Nov-21 -171 ’ Begin Phase V South Bounid (404+60-500+00)
‘ @ A2700 SB - Pave 3.5" Final Base Course (404+60-500+00) 3 0% 12-Nov-21 16-Nov-21 anl oo "B $B-Pave 35"Final Base Course (404+60-50(
@ A2680  SB-Install Temp Striping (404+60-500+00) 1 0% 17-Nov-21 17-Nov-21 171 - | SB- Install Temp Striping (404+60-500+00)
@ A2710  SB-Pave 2" Skid Pavement (404+60-500+00) 3 0% 18-Nov-21 22-Nov-21 71 B 'SB- Pave 2" Skid Pavement (404+60-500+0C
\ @ A5010  Complete Phase V South Bound (404+60-500+00) 0 0% 22-Nov-21 -171 # Complete Phase V South Bound (404+60 -500
= South Bound 500+00-591+22.62 v-v South Bound 500+00-591+22.62
WW—O—O%W— a7l . Begi h‘ Pha's'é V'Sbuth'Bbuh'd '('50'0'+'00 '59'1' 22.
@ A3540  SB-Remove Temp Barriers (500+00-591+22.62) 5 0% 23-Nov-21 29-Nov-21 -171 B SB-Remove Temp Barriers: (500+00-591+2
@ A3550  SB-Pave 35" Final Base Course (500+00-591+22.62) 3 0% 30-Nov-21 02-Dec-21 71 I SB - Pave 35" Final Base Course: (500+00-
@ A3530  SB-Install Temp Striping (500+00-591+22.62) 1 0% 03-Dec-21 03-Dec-21 71 | SB Install Temp Striping (500+00-591#22.4
& A3560  SB-Pave 2" Skid Pavement (500+00-591+22.62) 3 0% 06-Dec-21 08-Dec-21 171 ‘1 SB-Pave 2" Skid Pavement (500+00-591
&= A4080 Complete Phase V South Bound (500+00-591+22.62) 0 0% 08-Dec-21 an| e 'Cdm'piété'P'hé'sé ’\’/’S“sbljt’h ’Beuh’d‘ (500¥00‘
&= A5030 Complete Phase V 0 0% 08-Dec-21 -171 '# Complete Phase V | ‘ ‘
&= Phase VI 10 0% 09-Dec-21 22-Dec-21 171 ¥V Phase VI ] ] o
= North Bound S00400.591.22.62 I o s Y Mo 010055120
& A5040 W—O—O%W—ﬁ § ® Begin Phase v North Bourid (5oo+oo-591
‘ &= A1580 NB - Final Striping & Markers (500+00-591+22.62) 2 0% 09-Dec-21 10-Dec-21 arnl 0 i”N’B”F’méi Stripihg & Markers '(500400'59
\ @ A1590  NB-Final Guardrail (500+00-591+22.62) 2 0% 13-Dec-21 14-Dec-21 -171 I NB-Final Guardrail (500+00 -591+22.62,
@ A1600  NB-Final Signage (500+00-591+22.62) 2 0% 15-Dec-21 16-Dec-21 -171 | NB-Final Slgnage (500+00 -591+22.62)
\ @ A1610  NB-Work Complete (500+00-591+22.62) 0 0% 16-Dec-21 -171 & NB- Wotk Cemplete (500+00-591+22 64
= North Bound 106+25-500+00 T o i 2554000
@ AL230  NB-Final Striping & Markers (406+25-500+00) 2 % Wwﬁ """"""""""""""""""""" I NB:Final 'S'tr'lio'l h’g '&'Ma'rker's' '(4'0'6'+'2'5'e
@ AI340  Begin Phase V North Bound (406+25-500+00) 0 0% 17-Dec-21 171 # Begin Phase V North Bound (406+25-50
@ AI240  NB-Final Guardrail (406+25-500+00) 2 0% 21-Dec-21 22-Dec-21 -171 I NB- Final Guardrail (406+25-500+00)
@ AI250  NB-Final Signage (406+25-500+00) 2 0% 21-Dec-21 22-Dec-21 -171 I NB-Final Signaqe (406+25-500+00)
@ AI260  NB-Work Complete (406+25-500+00) 0 0% 22-Dec-21 -171 © NB- Work Complete (406+25- 500+00)
= South Bound 406+25-500+00 S wsouBound 406+25500100
@ A2720  SB-Final Striping & Markers (404+60-500+00) ﬁ—mWWﬁ -1 SB-Final Striping & Markers (404+60 -50(
\ @ A2830  Begin Phase V South Bound (404+60-500+00) 0 0% 09-Dec-21 -171 0 Begin Phase V South Bound (404+60:500
‘ @ A2730 SB - Final Guardrail (404+60-500+00) 2 0%/ 13-Dec-21 14-Dec-21 -171 o SB F|nal Guardrall (404+60 500+00)
@ A2740  SB-Final Signage (404+60-500+00) 2 0% 13-Dec-21 14-Dec-21 -171 I SB- Final Signage: (404+60-500+00)
‘ = A2750 SB - Work Complete (404+60-500+00) 0 0% 14-Dec-21 an| e ’S’B"Wt‘ir’k’Cémblet‘e"(4044’60’500’400)"’
~ South Bound 500-00.591122.62 I N N ) TSm0
@ AS5050  Begin Phase V South Bound (500+00-591+22.62) ——O%W—ﬁ | . Begin Phase'V South Bound (500+00-59




[Activity ID Activity Name Original Performance % | Start Finish Total Float| 2021 2022
Duration Complete 1 2 3 4 5
n | Jul JTAug ] Sep | Oct | Nov [ Dec [ Jan [Feb | Mar | Apr | May | Jun [ Jul

» NB & SB 591+22 - 634+30

=% North Bound Ramp D

@ A3570  SB-Final Striping & Markers (500+00-591+22.62) 2 0% 15-Dec-21 16-Dec-21 -171 I' SB - Final Striping & Markers (500+00-5¢
l @ A3580  SB-Final Guardrail (500+00-591+22.62) 2 0% 17-Dec-21 20-Dec-21 -171 | SB Flnal Guardrarl (500+00 591+22 6:
l @ A3590 SB - Final Signage (500+00-591+22.62) 2 0% 21-Dec-21 22-Dec-21 arl oo i”s’B”’F’marsig’nag’e”(soo;oo '59'1’+’2'2’ 62
l @ A3600  SB-Work Complete (500+00-591+22.62) 0 0% 22-Dec-21 -171 ¢ SB- Work Complete (500+00 591+22€
l @ A3680  Complete V South Bound (500+00-591+22.62) 0 0% 22-Dec-21 -171 A4 CompleteVSouth Bound (500+00 591,

H NB & SB 591+22 634+30

&= A5060 NB-2'Mill&Fill 5 0% 09-Dec-21 15-Dec-21 171 ® NB-2"Mill &Fill
\ &= A5070 SB - 2" Mill &Fill 5 0% 16-Dec-21 22-Dec-21 arnl B OSB-2'Mil&Fll
@ A1690  Complete V North Bound (500+00-591+22.62) 0 0% 22-Dec-21 -171 ¢ Complete v North Bound (500+00 591*
l @ Al1720  North Bound Lane Work Complete 0 0% 22-Dec-21 -171  North Bound Lane Work Complete
l @ A3690  South Bound Lane Work Complete 0 0% 22-Dec-21 -171 ‘ * South Bound Lane Work Complete
- Ramps 0% 20-Oct-21 02-Dec-21 157 Pe— Ramps

W North Bound Ramp D

& A1700 W—l—o%WWW I NB Install Delay/ nghtWorkS|gns (Ramp D)
‘ @ A2000 Begin North Bound Ramp D 0 0% 20-Oct-21 -148 * Begln ‘North Bound Ramp D ! :
l @ A1970  NB-Remove Existing Guard Rails (Ramp D) 2 0% 21-Oct-21 22-Oct-21 -148 I NB- Remove Existing Guard Rarls (Ramp D)
l @ A1780  NB-Overlay (Ramp D) 2 0% 25-Oct-21 26-Oct-21 -148 1.NB- Overlay (Ramp D) ‘
‘ = A1930 NB - Final Striping & Markers (Ramp D) 2 0% 27-Oct-21 28-Oct-21 a7 ) Il”N’B”FrlnaI’ Striping & Markers '(Ra'mp'o) ”””””””
l @ A1950  NB-Final Signage (Ramp D) 2 0% 27-Oct-21 28-Oct-21 -147 ll; NB - ;Fmal Signage (RampD)
@ AL790  NB-Install New Guard Rail (Ramp D) 3 0% 27-Oct-21 29-Oct-21 -148 0. NB - Install New Guard Rail (Ramp D)
l @ A1960  NB-Work Complete (Ramp D) 0 0% 29-Oct-21 -148 0 NB - Work: Complete (Ramp D)

5 North Bound Ramp C ™ Norh BoundRap
@ A2310  BeginNothBound RAMPC 0  0%08Nov2l -8 | . 6 'Bégih'N'or't'h B’ddh'd 'Fe'afhp' c
l & A3770 NB - Install Delay / Night Work Signs (Ramp C) 1 0%  08-Nov-21 08-Nov-21 -148 i NB Install Delay/ nghtWorksugns (Ramp C)
‘ = A3780 NB - Remove Existing Guard Rails (Ramp C) 2 0% 09-Nov-21 10-Nov-21 -148 ll NB Remove Emstlng Guard Rarls (Ramp C)
@ A3790  NB-Overlay (Ramp C) 2 0% 11-Nov-21 12-Nov-21 -148 § 1 NB- Overlay(Ramp O r r
‘ &= A3800 NB - Final Striping & Markers (Ramp C) 5 0%/ 15-Nov-21 19-Nov-21 -148 0 NB F|naI Stnplng&Markers (Ramp C)
@ A3810  NB-Final Signage (Ramp C) 5 0% 15-Nov-21 19-Nov-21 48| | 'El'NB"Final'Slgnagé'(Ramp C) """""""""
l @ A3820  NB-Install New Guard Rail (Ramp C) 5 0% 15-Nov-21 19-Nov-21 -148 a NB Install NewGuard Rall (Ramp C)
@ A2270  NB-Work Complete (Ramp C) 0 0% 19-Nov-21 -148 S 4 NB Work Complete (Ramp C)

 South Bound Ramp 8 T SoungoundRamps |

& A3080  Begin SoutBound REHAPB ... 9o  0%20Oct22 . -157 & Begin’ South Bound Ramp B
‘ &= A3830 SB - Install Delay / Night Work Signs (Ramp B) 1 0% 20-Oct-21 20-Oct-21 as7| ) T I ”SB”InétaI’I’Délay’/’ ngh’t’\]\’/ork@g’nrsr(’Ranip’B) ””””
l @ A3840  SB-Remove Existing Guard Rails (Ramp B) 8 0% 21-Oct-21 01-Nov-21 -157 [ SB-Remove Exrstmg Guard Rarls (Ramp B)
l @ A3850  SB-Overlay (Ramp B) 2 0% 02-Nov-21 03-Nov-21 -157 l SB- Overlay (Ramp B) :
l @ A3860  SB-Final Striping & Markers (Ramp B) 5 0%  04-Nov-21 10-Nov-21 -157 ‘0 SB-Final StrrplnoJ&Markers (Ramp B)
l @ A3870  SB-Final Signage (Ramp B) 5 0% 04-Nov-21 10-Nov-21 -157 ‘0 SB-Final Signage (Ramp B)
‘ &= A3880 SB - Install New Guard Rail (Ramp B) 5 0% 04-Nov-21 10-Nov-21 asz7| I’Zl”S’B”InSrt’aI’I New ou'afd're'air(rzamp'a) """"""
l @ A3050  SB-Work Complete (Ramp B) 0 0% 10-Nov-21 -157 ‘  ®SB- Work Complete (Ramp B).

s South Bound Rarmp & T S S R

&= A3330  Begin South Bound RampA 0  0%15Nowv2L . -157 . Begln South Bound RampA : : l
l @ A3890  SB-Install Delay/ Night Work Signs (Ramp A) 1 0% 15-Nov-21 15-Nov-21 -157 - | SB-Install Delay/ nghtWorkSrgns(RampA)
‘ @ A3900 SB - Remove Existing Guard Rails (Ramp A) 8 0% 16-Nov-21 25-Nov-21 as7| """""""""""""lj"S’B"Re’rno\}é’E’Xl’S’tlng’Guard’Ralrlé’ ’(Rantp’A’)’
l @ A3910  SB-Overlay (RampA) 2 0% 26-Nov-21 29-Nov-21 -157 0 SB- Overlay(RampA) : :
@ A3920  SB-Final Striping & Markers (Ramp A) 2 0% 30-Nov-21 01-Dec-21 -156 I SB- Final Striping & Markers (RampA)
@ A3930  SB-Final Signage (RampA) 2 0% 30-Nov-21 01-Dec-21 -156 I SB-Final Signage (Ramp A)
@ A3940  SB-Install New Guard Rail (Ramp A) 3 0% 30-Nov-21 02-Dec-21 -157 ! Slenstall New Guard Rail (Ramp A)




[Activity 1D Activity Name Original Performance %)| Start Finish Total Float | 2021 2022
Duration Complete 1 2 3 4 5
. n | Jul TAug [ Sep | Oct [ Nov ] Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [Jul
| = A3300  SB-WorkComplete (RampA) 0 0% 02-Dec-21 -157| - . .  #SB-WorkComplete (RampA) | |
&= Closeout 0% 23-Dec-21 31-Dec-21 ann| 0 W¥Clseout: .
S Aaminsuaive L e
& A3700 Smmmjmv\m——z—mWWﬁ 1 SubmitAs: BthDranngs |
@ A3720  Submit Closeout Document 2 0% 23-Dec-21 24-Dec-21 aral | 0 . . 1 SubmitCloseoutDocument :
@ A3740  Punchout& Corrections 6 0% 23-Dec-21 30-Dec-21 a7l o ;”””‘;”"Ij'Pljh"c'hdljt'&'(ib'r‘rédidh's' """""""""
@ A3760  Final Grading & Seeding 6 0% 23-Dec-21 30-Dec-21 a7 - ¢ O Fina Grading &Seeding
@ A3710  Review &Approve As-Built Drawings 5 0% 27-Dec-21 31-Dec-21 a71| | E Review&Approve As-Built Drawings
@ A3730  Review &Approve Closeout Documents 5 0% 27-Dec-21 31-Dec-21 a7l B Review&Approve CloseoutDocumen
@ A3750  Contract Completion 0 0% 31-Dec-21 a7zl | ecContactCompleon




